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Superintendent’s Message

As we return to school this Fall, we are certainly aware of the big challenges that await. Normally, 
we are just getting excited to have everyone back. This year, we have that plus the anxiety 
produced from the COVID situation. We are busy planning for our first day on Tuesday, August 25 
in the Hy/Choice model. We have confidence that we have best interests in mind for ALL of our 
families, while also realizing, we won’t please everyone. We will expect all students and staff to be 
masked indoors and will provide masks in the event someone forgets one, including on buses. 

Our expectation is to have as many students as possible to return to in-person instruction as soon 
as possible. Along with getting our students here, it is also our aim to keep them here for the 
duration of the school year. We anticipate a year where things will change as COVID in the region 
changes. The Hy/Choice model that we’ve chosen suits the widest range of our family 
expectations. Whichever mode you choose, in-person or online, we will do the best to educate all of 
our students. At BBE Schools, we focus on every student, every day in any way. ~Mr. Walsh



Guiding Principles
! We believe that curricular, extracurricular and co-curricular experiences all 

are vitally important to the safety and well-being of our students. To do that, 
we need to have kids coming back to the building. 

! We want to provide options for students that are excellent both in-school and 
online, while also paying attention to safety. 

! In the event we no longer feel we can provide a safe environment, our 
students will be moved online. 

! We believe it is our responsibility to mitigate risks associated with the spread 
of COVID-19 and take that responsibility seriously. Still, we cannot guarantee 
a COVID-free environment. We actually need the support of families and 
students to help us to do so. This includes parents to employ safe screening 
before school at home. 



Decision-Making

! Superintendent Walsh will be the person to make final recommendations 
to the local School Board, the County or the State, depending on 
whoever has input into which model we are employing. 

! We have a COVID Committee that is meeting regularly to review 
procedures, processes and policies. There are teachers, administrators 
and board members on this COVID Committee. 

! In all situations, we will follow the guidance of the CDC, MDE, MDH and 
the MSHSL.

! We will consult local, regional and state data in our decision-making. 
! We will be working with regional training centers and county health 

officials to improve our implementation. 



Back to School Focus Areas

! Instruction
! Operations
! Support Services
! Programs, Activities & Events



Instruction

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Learning Model:  “Hy-Choice”

! We have made the decision to start on August 25 with 
the Hy/Choice model. This model is an in-school and 
online combination that will suit the needs of the most 
students. 

! There is very little difference between traditional 
school and those coming in-school during this model. 

! Students will be in-school as much as we can within 
spacing guidelines. It is possible that some students 
may have a combination of in-person and online 
schooling. 

! Online students will be learning from home through 
Zoom or another similar platform. 

! If you do not understand the model, please contact 
someone at school for clarification. 



Instruction

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

In-School Students

! Parents will pre-screen their children daily to 
ensure they are not sick. 

! Students who have been deemed healthy by 
their parents may come to school on a regular 
basis. 

! Our classroom model is based on 50% 
occupancy rate. 

! The in-school day will be starting at 8:15am and 
ending 3:15pm daily in the elementary. 

! The in-school day will be starting at 8:30am and 
ending at 3:15pm daily at the HS.  

! Where we are unable to satisfy spacing 
conditions, some 7-12 students may be 
assigned to online days. 



Instruction

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Online or Distance Learning

! Online students will still have the ability to 
be full-time students. You do not need to 
attend a different online school to remain 
at BBE.  We have this option! 

! There will be daily expectations that will 
be more rigorous than the Distance Model 
of last spring, including attendance. 

! There are certain classes that will not be 
able to attend if online. Hands-on courses 
such as Welding and Band may not have 
online options. 

! Certain activities may still need to be done 
in-school such as Science labs. 

! Distance Learning will be used in the 
event that no one is able to physically 
attend school due to safety restrictions. 



Instruction

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Opting for Online Learning 

! Please complete the following survey ONLY 
IF you plan to enroll your children in the BBE 
Online Learning mode.  BBE staff will then 
contact you directly to discuss your choice 
and answer any questions you have.

! https://forms.gle/jU4r5YV9ajTzc3E19 

! Your response on the survey is a declaration 
of intent. We are basing our plans from this 
data. Please contact your administrator ASAP 
if you change your intent at any time.



Instruction

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Transitioning from one Model to Another
! Once you’ve made the choice from the survey on 

the last slide, that is what you’ve committed to. 
! (P-6) Parents making the choice to go from Online 

to In-School will need to inform the principal five 
school days prior to returning to school. 

! (7-12) Students at this level will be making choices 
for three weeks at a time.  Contact your 
administrator if wanting to change models. 

! Students wanting to go online from an in-school 
model move similarly to above. They need to inform 
administration of their intention. 

! Students who are expected to be online learning 
cannot attend in-school due to spacing 
requirements and planning. Those students will be 
sent home or will need to be picked up. 



Operations 

Based on guidelines 
set forth by the MN 
Dept of Health (MDH), 
the Center of Disease 
Control (CDC) and the 
Minnesota 
Department of 
Education (MDE)                         

Masks and Face Coverings   
 

● All students, staff, and others present in school buildings or 
riding on school transportation are required to wear a face 
covering while in these spaces.  

! Face coverings are meant to protect other people in case the 
wearer does not know they are infected. Allowable face 
coverings include: Paper or disposable mask, Cloth face 
mask, Scarf, Bandana or Religious face covering.  

! The covering should cover the nose and mouth completely, 
should not be overly tight/restrictive, and should feel 
comfortable to wear.  

● Face coverings are not required for children under 5 in a 
child care setting.  Anyone who has trouble breathing or is 
unconscious, anyone who is incapacitated or otherwise 
unable to remove the face covering without assistance, or 
anyone who cannot tolerate a face covering due to a 
developmental, medical, or behavioral health condition must 
not wear a face covering or face shield. 

● If you or your child meets any of these situations listed 
above, options include face shields at K-8 or online 
instruction at 9-12.   

      



Operations 

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Physical Spaces

! Spacing and occupancy levels have been 
computed for each classroom and office space in 
the building. 

! All of our facilities and buses are planned to 
satisfy the 50% occupancy rates supported by the 
CDC and MDH. 

! If at all possible, we will keep those limits in 
place. When we cannot, parents will be informed 
of those situations and be allowed to make 
personal safety decisions. 

! One-way hallways are being incorporated 
throughout the buildings with stickers on the floor. 
These expectations will be expected to be 
followed. 



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Screening Expectations 

● The CDC does not currently recommend 
universal symptom screenings (screening 
all students grades K-12) be conducted by 
schools.  

● Parents are expected to provide front-line 
screening of their children to attend in-
school daily.  

● If children are experiencing any symptoms, 
or are feeling sick, they should stay home 
as long as symptoms persist.  

● You should continue to be symptom-free 
from flu symptoms of any sort before 
returning to school.  



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Mitigation Steps & Expectations
● Wearing face coverings or shields  will be the 

expectation for all students and staff in closed 
areas. This includes the bus and in school.  

● Students and staff will be provided one cloth face 
mask, shields if necessary, and any PPE needed 
to perform their duties or attend school.  

● Social Distancing will be prioritized both indoors 
and outdoors. 

● Communication of COVID-Confirmed will be in 
conjunction with MDH and Stearns County 
Health officials.  

● Regular cleaning and sanitizing of all facilities 
hourly and daily as needed per 
recommendations.  

● Sanitizing barriers will be provided wherever 
necessary.. 



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

In-person Learning Model 
Requirements 

● Mandatory face coverings policy 

● 50% Occupancy levels in the 
classroom.  

● Safety protocols shared with students.  

● Daily cleaning/frequent cleaning. 

● Each building must have Covid 19 
program coordinator.  

● No large gatherings that do not allow 
for social distancing.  

● Daily health monitoring and 
adherence to exclusion policy.  



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Scheduling Concerns

● Due to the timeframe of making these 
decisions, we reserve the right to 
modify these plans as needed, 
including our start date of Tuesday, 
August 25 to prepare.  

● We will use a schedule of 8:30-3:15 to 
ensure that we have enough time to:  

○ Conduct safety meetings daily 
with teachers.  

○ Time differences due to breakfast.  

○ Disinfecting all classrooms.  

○ Supervision of students in all 
settings. 



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Communication of Confirmed COVID cases

! BBE schools will report any confirmed 
COVID cases to the Minnesota 
Department of Health.  MDH will 
instruct the school on communication 
and protocols that will need to take 
place.  

! This practice will be the same for 
students and staff. 

! Our follow-up with parents will be 
directed to us by our affiliated 
organizations. 



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Student Transportation
! All students are required to complete a 

“pre-screen” prior to getting on the 
school bus each day.  Pre-screen 
questionnaires will be shared with 
families soon.

! BBE Schools will be transporting 
students at 50% capacity of the buses.  
Example….A 77 passenger bus will be 
able to transport 38 students.  

! Students will be required to wear a 
mask on the bus.  

! Bus routes and times will be sent out to 
individual families by Monday, Aug 17. 



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

School Meals

! Meals will be served on site during in-
person and hybrid learning modes.  

! Each building has a lunch plan to 
maintain social distancing guidelines. 

! If a family is choosing online learning or 
are at home during a hybrid mode, BBE 
Schools will have meals available for 
curbside pickup.   

! Regular meals rates will apply for all 
families. 

! Please be sure to complete an updated 
Free and Reduced meal application.



Operations

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Staff Training & Expectations

! All staff members will be trained at our fall 
workshop for COVID safety and protocols. 

! All staff members will be trained to clean 
and sanitize their learning spaces 
regularly. 

! We will be disinfecting bathrooms 
periodically throughout the day. 

! We will be cleaning and disinfecting all 
learning spaces nightly. We will thoroughly 
clean our buildings every Monday prior to 
students starting each week. 



Support Services

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Special Education

● Special Education staff are working on 
Contingency Learning Plans for all students 
identified receiving services through special 
education.   

● These plans will allow Special education 
staff and students to be able to move quickly 
from one scenario to the next (Distance 
Learning, Hybrid, or In- Person).   

● Special Education students will have 
individualized plans for each scenario of 
learning that best meets the students needs.   



Support Services

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Social and Emotional Learning (SEL)

! Counselor support will be available in both 
buildings

! Resources will be shared with learners, 
teachers and families

! Virtual or face to face sessions will be 
available

! BBE’s multi-tiered system approach will 
be continued for learners in school and 
online



Support Services

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Nursing and Health Services

● Using CDC and MDH guidelines, BBE 
Schools will develop a plan to support 
students with symptoms of COVID. 

● BBE Staff will screen students in their 
classrooms before sending them to the 
nurse.   

● Smaller situations such as needing a 
bandaid will be dealt with in the classroom 
to prevent trips to the nurse’s office.   



Programs, Activities & 
Events

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Preschool & Child Care (JKC/School 
Readiness)

! We are happy to continue to provide 
quality child care and preschool for 
families in our BBE communities!

! JKC children will not be expected to wear 
face coverings at any time.

! Preschool families will have the option to 
continue in-person school or stop their 
contract if the elementary moves to a 
distance learning model.

! Contact Josie Dingmann right away if you 
are interested in preschool or care for any 
age.  jdingmann@bbejaguars.org 



Programs, Activities & 
Events

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Jaguar Steps to Success (JSS)

! We are hoping to offer our after school 
program, JSS, for as many BBE 
learners as possible.  

! If our space capacities become an 
issue, we may need to prioritize our 
JSS participation based on student 
academic needs.



Programs, Activities & 
Events

Based on guidelines set forth by 
the MSHSL, MN Dept of Health 
(MDH), the Center of Disease 
Control (CDC) and the Minnesota 
Department of Education (MDE)                         

Athletics:  As of Thursday, August 6th, the 
MSHSL has announced that the football and 
volleyball seasons will take place in the spring.  
! Tentative dates are March to May but 

official dates still need to be determined.
! Spring sports will begin in May and go into 

the summer months.  
! Volleyball, Football and typical Spring 

sports will have an opportunity to practice 
this fall.  There will not be any 
competitions or scrimmages.  

! More information on this will follow.  



Programs, Activities & 
Events

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Community Education

! We are excited to offer several virtual, online, 
and potential in-person opportunities for 
families in the BBE communities.

! Check out our website for more information 
at: www.bbejaguars.org and click on BBE 
Community Ed!

! All families must complete the COVID waiver 
once prior to participating in any Community 
Ed activity or event.  In addition, the pre-
screen form must  be completed each event 
or session before arriving.

! Please watch for updates on classes, 
events, and more through social media, our 
website, and through district emails.



Programs, Activities & 
Events

Based on guidelines set forth by 
the MN Dept of Health (MDH), 
the Center of Disease Control 
(CDC) and the Minnesota 
Department of Education (MDE)                         

Other Major Events

! School Readiness Orientation:  Families will 
receive information offering an optional orientation 
session on site.  Six families will be able to attend 
at once.  Each session will last no longer than 25 
minutes

! Kindergarten Round Up:  Families will receive 
information offering an optional orientation session 
on site.  Six families will be able to attend at once.  
Each session will last no longer than 25 minutes.  

! Elementary Open House:  Grade Level Zoom 
meetings will be offered prior to August 25th.  

!  7th Grade/New Student Orientation:  Families will 
receive information offering an optional orientation 
session on site.  Six families will be able to attend a 
session at once.  Each session will last no longer 
than 45 minutes.

! All other Open House activities at school have 
been cancelled. Details will be shared soon. 



BBE Tech Advocate

! This site is dedicated to providing 
all BBE Community Members with 
the latest edtech news.

 Yours in Education,
Janelle, Holli, Patti, and Kody

Each learner will be provided with a 1:1 device.  
Kajeet Smart-Spots are available for families with 
unreliable internet access or without access.  
Learners and families can gain tech assistance by 
reaching out to the school tech team.  Please click on 
the links below for more information about technology 
for learners and families.
Policy and Usage Handbook
Tech Team Information
Google and Other App Information
Kajeet Hotspot Information
Common Sense Media
Genius Bar
Zoom Expectations
Technology Support 2020-2021 Hybrid Model



Elementary Considerations

! Attendance 
Policies

! Grading Policies
! Other

! Attendance will be monitored daily based on 
engagement and completion/progress of academic  
standards.   In-person students as well as online 
students will need to notify the office if they are 
unable to attend.  

! Students in person and online will receive grading 
and feedback based on academic progress.  
Report cards will be given quarterly with progress 
reports  at each mid-quarter.  



Middle School Considerations

! Attendance 
Policies

! Grading Policies
! Other

! Attendance will be monitored daily based on 
engagement and completion/progress of academic  
standards.  

! Students in person and online will receive grading 
and feedback based on academic progress.  
Report cards will  be  published  6, 12, and 18 
weeks for each semester. 

! Online learning students will receive the same 
calendar days/hrs of instruction and academic 
load as the regular school program.



High School Characteristics

! Attendance 
Policies

! Grading Policies
! Graduation 

Changes
! Other

! Attendance will be monitored daily based on engagement 
and completion/progress of academic  standards.  
Students for whom no teacher has direct interaction on a 
given day are reported as ABSENT for that day.

! Students in person and online will receive grading and 
feedback based on academic progress.  Report cards will  
be  published  6, 12, and 18 weeks for each semester. 

! Online learning students will receive the same calendar 
days/hrs of instruction and academic load as the regular 
school program.

! Students need 46 credits to receive a diploma and 45 
credits to participate in the commencement ceremony.  
Students may earn up to 14 credits per year. 

! Senior online students need to connect with Mrs. 
Anderson to discuss modifications to their schedule. 



Supporting Resources & Documents

! Minnesota Department of Health Safe School Plan
! Minnesota Department of Education Safe Learning Plan
! Screening K-12 students for Symptoms of COVID-19 (CDC)
! Minnesota Department of Education COVID Updates
! Map of Districts and COVID incidence by county

https://mn.gov/covid19/for-minnesotans/safe-learning-plan/overview.jsp
https://drive.google.com/file/d/1qSlEUPn7Ar53tqfy4o9ZrAVz5xrGeyfg/view?usp=sharing
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/symptom-screening.html
https://education.mn.gov/MDE/dse/health/covid19/
https://www.mprnews.org/story/2020/07/30/minnesota-officials-to-announce-fall-school-plans-thursday
https://www.mprnews.org/story/2020/07/30/minnesota-officials-to-announce-fall-school-plans-thursday


School Contacts and Questions 

! Patrick Walsh, Superintendent, pwalsh@bbejaguars.org 
! Josie Dingmann (JKC/Pre COVID), jdingmann@bbejaguars.org
! Steve Guzy (HS COVID Coordinator), sguzy@bbejaguars.org 
! Jesi Halvorson (Elem COVID), jhalvorson@bbejaguars.org 
! Rick Gossen (Elem Prin/AD), rgossen@bbejaguars.org
! Laura Spanier (MS/SPED), lspanier@bbejaguars.org
! Adam Gregory (HS), agregory@bbejaguars.org 
! Janelle Field (Learning/Technology), jfield@bbejaguars.org 

Thank you for reading through this. ~Mr. Walsh, Superintendent
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