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World’s Best Workforce Report Summary 

In accordance with 2013 Minnesota Statutes, section 120B.11, a school board, at a public 
meeting, shall adopt a comprehensive, long-term strategic plan to support and improve teaching 
and learning that is aligned with creating the world's best workforce. The school board must 
transmit an electronic summary of its annual report to the commissioner of the Minnesota 
Department of Education each fall. 
 
BBE Schools’ District Goals 
 

1) Facilities: 
BBE Schools will develop and implement a process to review facility usage and evaluate future 
needs to improve academic performance, maximize educational impact, and meet the demand 
of our communities.  

Short-term benchmarks: 

1)  Administration will provide the Board of Education with a comprehensive facility use 
summary for both school buildings. 

2) Administration will develop a process to engage the greater BBE Community in a 
series of conversations regarding future facility needs and expectations. 

3) BBE Schools will develop potential solutions to address facility needs as identified in 
objective #1 and #2. 

4) A definitive course of actions will be implemented to address facility needs. 

2) Technology: 

BBE Schools will continue to maximize the use of technology as a tool to leverage student 
achievement while implementing individualized instruction across grade levels and content 
areas.  

Short-term benchmarks: 

1) BBE Schools will prioritize individualized instruction as a pedagogical shift at BBE 
Schools and utilized staff development resources to train all teachers and staff members. 



2) BBE Schools will explore new course offering and / or modes of instruction to meet 
the needs of today's learners and develop graduates prepared for college or career 
entrance.  

3) BBE Schools will develop a communication strategy for all classrooms to implement in 
order to communicate the story of BBE Schools.  

3) School Culture and Climate: 

BBE School will establish a welcoming environment in both school buildings of security and 
acceptance for all students, staff and community members while proactively addressing the 
mental health needs within our communities and schools. 

Short-term benchmarks: 

1) BBE Schools will develop welcoming strategies for new students and families to the 
school district. 

2) BBE Schools will develop school buildings that are warm and welcoming to students, 
families and community. 

3) BBE Schools will partner with community resources to expand awareness of mental 
health issues and treatment options. 

4) BBE Schools will develop additional student leaders in both school buildings to 
implement school-wide programmatic changes.  

 

BBE Schools Assessment Profile (2017 Data) 

I. Minnesota Comprehensive Assessment 

BBE School Growth Data:  28% of all students in grades 
three through eight participating in the 2017 MCA testing 
demonstrated high growth, 47% demonstrated medium 
growth, and 25% demonstrated low growth. 

 
 
 
 
 
 
 
 



Specific domain focused strategies implemented at BBE Schools to improve student 
achievement, reduce BBE Schools’ achievement gap, ensure ample support services for all 
students to graduate, and prepare graduates for college and careers. 
 

a) Multi-tiered level of instructional support.  BBE Schools has implemented RtI in 
grades K-8 at both school buildings.  This program focuses on providing 
research-based, best practices for students demonstrating skill deficiencies in the 
area of math and/or reading.  At the present time, reading deficiencies receive 
priority intervention over math.  All students receiving skill intervention continue to 
participate in traditional math or reading instruction.  Intervention periods are in 
addition to traditional instruction.  Reading and math interventions are developed 
to address specific skill deficiencies as identified by diagnostic assessments 
(FAST and STAR Assessment) and formative classroom assessments.  BBE 
Schools is in the first year of implementing PBIS throughout the school district. In 
addition to students accessing academic interventions for skill deficiencies, 
students will also have access to behavioral interventions based on needs. 
BBE Schools also partners with Minnesota Math and Reading Corps to provide 
and additional professional tutor in each building to work with elementary and 
middle school students struggling in math and/or reading.  

 
b) BBE Schools recently hired an instructional coach to target specific students 

associated with subgroups identified in our achievement gap data.  Presently, our 
largest student subgroups that contributes to our achievement gap is our 
Free/Reduced meal benefit subgroup.  In general, these students are not 
performing as well in math and/or reading as their non-subgroup peers.  This 
position will focus on reading strategies to close our reading achievement gap.  

 
c) Student growth has been a topic of conversation at BBE Schools’ leadership 

team meetings.  Our achievement data has been strong over the past years, but 
is also relatively stagnant (as measured by BBE Elementary School’s consistent 
designation as a Reward School).  Our plan is to implement district-wide 
strategies for all students in PK-12 grade to focus on increased student growth as 
measured on local assessments and MCAs.  While our focus for students at BBE 
Schools will continue to center around 21st Century Skills, we must also stress 
the importance of multiple-choice standardized assessments such as the 
Minnesota Comprehensive Assessments. 

 
d) BBE Schools continues to offer a range of educational opportunities for students 

throughout our system.   We have a strong partnership with Woodland Center’s 
to provide mental health services in school for students and families.  We strive 
to offer students multiple opportunities to recoup lost credits required for 
graduation through credit recovery and summer school.  We will have additional 



opportunities to enhance our instruction through technology so students can 
utilize online options to earn high school and/or college credit. 

 
e) BBE Schools is developing four-year learning plans for all students that exit 

middle school (grade 8).  The learning plan focuses on two broad areas: 
post-secondary instruction and training, and career and professional interests. 
Each plan will require students and families to actively engage in post-high 
school planning on a regular basis.  Students will also have the opportunity to 
develop digital portfolios highlighting their college and career readiness 
throughout their high school career.  Upon graduation each portfolio will assist 
students in securing their desired adult goals (i.e. college acceptance, work, 
military, etc). 

 
f) BBE Schools continues to partner with Central Lakes College to offer a wide 

variety of college coursework for high school students.  Students attending BBE 
have opportunities to participate in traditional College in the School courses 
along with e-College offerings. 

 
Goals and Outcomes 

1) All students are ready for Kindergarten 
Goal: All students enter Kindergarten with the requisite skills to be successful in 
Kindergarten. 
 
Outcome: As of June 1, 2017 our Preschool 2 performance on FASTBridge 
Learning Assessment and Individual Growth and Development Indicators (IGDI’s) 
Assessment. 
 

Test Name Fall Percent At or 
Above Target Level 

Spring Percent At or 
Above Target Level 

Picture Name 43 61 

Letter Name 21 61 

Rhyming 14 46 

Alliteration 7 25 

Letter Sound 4 25 

 
 
 
 



Outcome: As of June 1, 2017 our Kindergartner’s performance on FASTBridge 
Learning Assessment and Dolch sight words.  
 

Test Name Percent At or Above 
Grade Level 

Percent Below Grade 
Level 

Letter Naming Fluency 84 16 

Letter Sound Fluency 78 22 

Nonsense Word 
Fluency 

84 16 

High Frequency Color 
and Number Words 

90 10 

Dolch Pre-primer High 
Frequency Words 

87 13 

  
      2) All students in third grade achieving grade-level literacy 

Goal: All students in third grade will demonstrate grade-level literacy in math and 
reading. 
 
Outcome: As of June 1, 2017 92.3% of third grade students at BBE Elementary 
School demonstrated grade-level literacy on STAR Assessment or Minnesota 
Comprehensive Assessments. 
 

      3)   Closing achievement gaps 
Goal:  BBE Schools will reduce the achievement gap between students qualifying 
for Free / Reduced Meal benefits and all students in math and reading by 
increasing the proficiency rate of Free / Reduced Meal students by 11 
percentage points in Math (baseline: 66.4%) and 8 percentage points in Reading 
(baseline 47%).  
 
Outcome: As of June 1, 2017, BBE Schools’ Free / Reduced Meal benefit 
population demonstrated a proficiency rate of 48.3% for Math and 55.7% for 
Reading.  
 

      4)   All students college and career ready by graduation. 
Goal:  BBE Schools will have all graduating seniors demonstrate their college or  
career readiness by completing rigorous coursework prior to graduation. 
 
Outcome: The Class of 2017 had 75 percent of students accepted and attend a  
post-secondary college program; 22.5 percent of students entered  



the workforce; while, 2.5 percent of the class planned to serve a military branch.  
 

Sixty percent of BBE Class of 2017 participated in a college class while attending 
BBE High School.  College courses include offerings from Central Lakes 
e-College, College in the High School and Articulated Courses through our 
vocational programming.  Additionally, all members of the Class of 2017 
completed at least one job shadowing experience as part of their career 
readiness coursework.  

 
      5)   All students graduate 

Goal:  BBE Schools will graduate all students in a four year cohort. 
 
Outcome:  The BBE Class of 2016 had 90% of students graduate as part of their 
four year cohort. 


